NEGOTIATION IN THE PUBLIC SECTOR

Negotiations in which the public sector appears as one of the parties al-
ways include a complex dynamics of different interests, values that are
realized by these agreements and competition of resources. The negotia-
tion process will be more efficient if “confrontational contracting”, which is
based on the mutual intention to use the other party, replaces the “part-
nership-based approach” in contracting, on the basis of which both parties
find benefit for themselves, but at the same time look for ways to success-
fully help each other.



Course content:

basic negotiation approaches, distributive and integrative;

basic terms such as ZOPA (“Zone of possible Agreement”) and BATNA
(“"Best Alternative to a Negotiated Agreement”)

the various alternatives available to public sector negotiators during
negotiations compared to private sector negotiators, other states or
international organizations;

overcoming the limitations of the public sector negotiating space that
is influenced by the public sector context, the alternatives that the
public sector has and the personal capacities of the negotiators;
knowledge to come up with a strategy during the negotiations that will
be optimal from the aspect of public interest, and not only satisfacto-
ry (situations when “good” is an obstacle to “better”);

amortization of information asymmetry resulting from the public sec-
tor’s obligation to be transparent, leading to a limitation of public sec-
tor negotiator’s options (there is no obligation of option transparency
on the part of the private sector);

finding a sustainable compromise between values held and defended
by the public sector negotiator, which are partly contradictory (eco-
nomic viability/social goals/political acceptability).

Implementers:

Dr. Predrag Cvetkovié, dr. Dejan Janicijevic¢



	Kursevi_celoživotnog_učenja_u_oblasti_an
	O_potrebi_za_analizom_javnih_politika
	_bookmark0
	Kome_su_kursevi_namenjeni?
	Kako_i_gde_se_izvodi_nastava?_
	_bookmark3
	bookmark5
	bookmark6
	Forma_obrazovanja_-_celoživotno_učenje
	_bookmark9
	Kombinovanje_kurseva_u_tematske_module
	_bookmark10
	bookmark16
	_bookmark14
	_bookmark15
	_bookmark17
	bookmark18
	bookmark19
	bookmark20
	bookmark21
	bookmark22
	_bookmark25
	NAZIV_KURSA:__BEZBEDNOST_I_RODNA_RAVNOPR
	_bookmark26
	NAZIV_KURSA:__PREGOVARANJE_U_JAVNOM_SEKT
	_bookmark27
	_bookmark31
	_bookmark34
	_bookmark35
	_bookmark36
	_bookmark37
	Lifelong Learning Courses in the Field of Public 
Policy Analysis 
at the University of Niš
	On the need for public policy analysis
	Who are the courses for?
	How and where are the classes conducted?
	Form of education - lifelong learning
	Combining courses into thematic modules
	How to apply?
	COURSE TITLE: 
PUBLIC ADMINISTRATION MANAGEMENT

	COURSE TITLE: 
BEHAVIOURAL ECONOMICS AND PUBLIC POLICY
	COURSE TITLE:
SECURITY AND GENDER EQUALITY
	COURSE TITLE:
NEGOTIATION IN THE PUBLIC SECTOR

	Courses from the University of Belgrade and the University of Novi Sad
	Implementers of the courses at the University of Niš

	Button 1: 
	Page 1: Off

	Button 2: 
	Page 2: Off



