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Course title

Course holders Prof. Dr. Marko Mihi¢, full professor at the Faculty of Organizational
Sciences, University of Belgrade

Short The course Introduction to Management and Organization of the
description  of | Public Sector provides participants with the necessary knowledge
the course and skills to apply the theory and practice of management in public

sector organizations. The course is intended for students who want to
see the broader management picture, as well as the challenges faced
by employees in public sector organizations. During the course,
students will be introduced to basic management tools and examples
of good practice. In order to achieve the objectives of the course,
students will:

* Build capacities for the application of modern managerial knowledge
and skills in public sector organizations;

e Demonstrate the ability to integrate planning, organizing, leading
and controlling;

» Demonstrate the ability to apply management models and concepts
in a specific organization;

e Understand performance management processes that will enable the
necessary changes at the individual and organizational level;

e Assess and analyze planned and/or achieved individual and
organizational performance as the main drivers of change;

Duration (total 75 hours)

Number of
credits
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